Plan for Co-Operation

Among the District Deputies, State Membership Team Members, 
the State Deputy, his State Board and
the local Councils

The jurisdiction of Massachusetts Knights of Columbus has been undergoing a steady decrease in membership over many years. Part of this may be attributed to changes in society, the necessity of either both parents working or one holding down two jobs, or because we, as Knights have not done as good a job seeking new members as we should. The thought process behind our programs is sound.   If used successfully the programs should be a major benefit in supporting both the District Deputies and the local Councils in membership goals.

The State Membership Team’s primary purpose is to support, assist and be a resource to each District Deputy and Grand Knight as they wrestle with the issues of recruitment, suspension, and retention. The Grand Knight’s first ally is always the District Deputy who will assist him as a guide, monitor and advisor.  In reality, the District Deputy cannot be an expert in everything.  But, he is expected to have more than a passing knowledge of what a financial secretary does, how to increase membership and how to minimize suspensions in an active Council.  The State Membership team is there to serve as an expert source of knowledge for all these issues. 

The District Deputy and State Membership Team member represent 2 of the 3 legs, which the State Deputy needs for a successful membership program.  The third leg is a motivated Council Membership Director. 

Supreme Council provides the State office, District Deputies and Grand Knights many reports which detail membership growth as well as many different programs to show how to recruit, retain and re-activate members.  The State Membership Team can provide the information and training needed for the District Deputy, Grand Knights and their Council recruitment and retention chairmen to pre-planning and be pro-active.  The Regional Membership Teams are ready and anxious to assist the District Deputies and local councils.

The State Membership Team is ready to assist in the following key areas.

THE DISTRICT MEETING

District Deputies are encouraged to request the assistance of their Regional Membership Director and his team members for assistance in planning and conducting their fall and mid-winter district meetings.  Team members are available to conduct presentations for planning and executing all the major areas of a membership program. 

                                                    RECRUITMENT

The cornerstone of any membership program is recruitment.  The District Deputy is the leader for the recruitment efforts in his District.  The State Membership Team is ready to provide assistance and training to the District Deputy and his councils.
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Parish Drives  
Each Council is expected to hold four Membership Drives, one in the each quarter.  Each District Deputy must report which councils held parish drives and the results of those drives to his regional Membership Director.  The Regional Membership Team member will aid the District Deputy to convince a recalcitrant Grand Knight, Membership Chairman, or Financial Secretary to conduct the drive. If it is wise, the State Team Member, District Deputy and Grand Knight should obtain an appointment with the Pastor.
Prospect Lists

The District Deputy should encourage each Council to develop a Prospect List of catholic men that the council wishes to recruit during the Fraternal Year.  Each Council Officer should contribute at least one name to the list.  The Pastor should be consulted for recommendations.  The list should be read to the membership at a regular business meeting.  Additional names should be solicited from the membership.  See page 19 and 20 of the Leadership Guide for Membership Recruitment for a sample membership survey list.  

Membership Lists   *  On-Line Recruiting  *  Squires to Knights  

The Membership Team receives lists of members who have recently moved into the area from other jurisdictions. This list will be distributed to the State Membership Teams and DD’s.  The membership advisor will ensure that a letter be mailed to these brothers which will detail the local councils and the DD’s name.  The Grand Knight will assure that the member receives a phone call.  
The Supreme Council solicits prospective members through its web site On-Line Recruiting tool and distributes the prospects to the State Council.  The State On-Line Recruitment Coordinator will forward each prospect to the appropriate District Deputy and Grand Knight.  The Coordinator will follow-up with the District Deputies and Council to assure that the prospects are contacted and receive their Admission Degree within reasonable time.

The Supreme Council also alerts the State Council when a Columbian Squire is coming up to his eighteen birthday.  The State On-Line Recruitment Coordinator will refer these Squires’ contact information to the appropriate District Deputy and council Grand Knight for contact also.
Every Council Active

Each year too many councils fail to recruit a new member during the entire fraternal year.  Some of these councils have made the list for two or three years in a row. The State Membership Every Council Active Chairman will work toward a statewide goal of having no councils on this list by the end of the fraternal year.  He will also work with the District Deputies to review and analyze the data and prepare a report on a regional basis to determine why certain councils were on the list the previous year, to prevent other councils from falling onto the list and through discussion with the District Deputy, identify what Supreme, State or local programs can put a council on the path to consistent recruiting.  Following the discussion each non-recruiting council should be placed in one of three categories.

1. The council is active or somewhat active but the council needs a planned, detailed, membership program, which should include at a minimum a
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 planned parish membership drive in all parishes that the council claims to be working with. 

2. The council has little or no activity but needs membership to be effective in the community and church.  A membership program should be planned and detailed in all parishes that the council claims an affiliation.  The Pastor and Council Chaplain should be consulted for their needs and input.

3. The council is inactive. These councils should be referred to the Membership Director for discussion with the State Deputy and Board.

The plan will be shared with the Regional Membership Director, State Membership Director and the District Deputy Advisor and the State Deputy.  If the plan involves a certain Program activity the Program Director and Program area Director will be contacted for assistance.  If the Council is a “building” council with no recent activity or association with its local parish and pastor, the New Council Development Committee will be consulted for their suggestions and support.

Council Reactivation

After District Deputies and the State Membership Team have discussed councils that are deemed inactive, the State Deputy and the Re-Activation Chairman to put together an action plan with the District Deputy. This plan should include a mandatory membership meeting to discuss the council and activities the council is involved in.  Based on this meeting a plan will be developed to revitalize, merge or close the council. If the plan is revitalization the State Membership Team will assist the District Deputy and the council.

                                              Degrees and Ceremonials

The District Deputy must assure that all candidates in his District have the opportunity to complete their degrees within six months.  Ideally, a candidate should complete his first three degrees within three months. 

The State Deputy, State Ceremonials Chairman and State Membership Director have developed a preliminary Knighting degree Calendar for the fraternal year.  The State Deputy is required to present the calendar to the Supreme Knight in June of each year.  These Degrees are listed on the calendar on the State Web Site.  Knighting Degrees will be assigned by regions to a council or a group of councils so that there are six Knighting degrees prior to Christmas and six after Christmas of the fraternal year. Councils that are assigned Knighting degrees will have the staff paid for.   They are chosen by past experience in hosting Knighting Degrees and a proven track record of compliance with the regulations and major degree protocol.  However any District Deputy or council can opt to schedule a degree outside those selected, provided that the District Deputy can assure the State Ceremonials Chairman that he has the required number of candidates from councils that are in good standing and the 3rd degree will not conflict with a State scheduled Knighting Degree in that region.

Early in August and January the District Deputy should establish the schedule for Admission and Formation degrees in his district.  Locations for the Formation degrees should be distributed among his councils so that all get the chance to participate.  Using the proper form, the State Ceremonials Chairman should be alerted.  The District Deputy should choose and secure the Formation Degree team.  
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RETENTION
Adherence to the order’s retention procedures is absolutely essential to a council’s ability to either retain or suspend a delinquent member.  The District Deputy must be assured that the local council retention committee and the Financial Secretary are following the appropriate procedures.  The State retention Chairman and his Committee are charged by the State Deputy with the responsibility of monitoring and enforcing compliance with our Order’s retention and suspension procedures.  Every Grand Knight, Financial Secretary and District Deputy should be well versed in the procedures.

These procedures require that a member of the local council Retention Committee call the delinquent member, prior to issuing a Notice to Suspend form 1845 AND that a follow-up call be made by the District Deputy, when he receives his copy of the 1845.

The Supreme Council publishes a weekly list of suspension notices, received from the local councils and distributes the lists to the State Deputy.  The State Retention Committee reviews the list for compliance and looks for reasons to retain the member.  The Retention Chairman will recommend to the State Deputy that he request the Supreme Council to reject the Notice to Suspend, if there is evidence that proper procedures have not been followed.  Among the items checked are the following.  

· There is no phone number on the Notice to Suspend and the Retention Committee is able to locate the number in the phone book, directory assistance, or Whitepages.com.

· The retention committee calls the delinquent member and learns that he has not received a call for the local council or the District Deputy.

· The member’s date of birth and service record suggest that he is entitled to Honorary Life Membership.

· Information suggests that the member has moved out of the territory of the council AND the council has not taken steps to refer the member to a new council in his new home area.

When the State Retention Committee determines that proper retention procedures have not been followed, the form 1845 will be returned to the Council through the District Deputy with the committees explanation.

Anticipating Suspensions

A District Deputy should focus on those councils that recorded no suspensions during the previous fraternal year or for several of the last fraternal years.  Few 
suspensions suggest that the proper billing procedure has not been followed and a large block of suspensions is in the offering.  

The State Retention Chairman will also use as a resource the Semiannual Audit Report Schedule C.  This resource lists the number of members who owe dues. This information may be the start of a suspension problem or a financial secretary problem. 
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Councils that are determined to reduce suspensions will receive a pro-active offer of assistance. The team will send a letter offering the Grand Knight assistance n this issue. This letter will be co-signed by the District Deputy.  However this letter will not be sent until the District Deputy has had a chance to discuss this issue with the Grand Knight and council. The time period is that the District Deputy will be given one month to talk with the Council after the council has been designated a council with a suspension problem.

Star Power  *  Power of 10

The Power of 10 program has been shown to be successful in other jurisdictions.  District Deputies are offered advice on presentations of the Power of 10 in their councils.

The program requires the council to divide their entire membership into teams of 10 to thirty members.  Each team has leader.  Among the leaders duties is to have the team call each member twice a year, just to be sure that the member is receiving the Council Newsletter and has no membership problems.  This minor bit of attention has proven to increase retention and reduce suspensions significantly.
New Council Development

District Deputies, New Council Development and the State Membership Team will work in parishes that have been identified as being under served or not served by existing councils.  New Council development will become involved in these parishes after giving an existing council time to work with the designated parish. 

The number of meetings held with such designated parishes and the subsequent documentation detailed to the District Deputy will measure success. Accepted documentation can be the presence of the DD at these meetings and the DD detailing this in his monthly report.

If the council does not comply with this protocol then success will be measured by the New Council development Team meeting with the Pastor. The team will document the pastor’s desire to work with the existing council, to form a new council or that the parish has no interest at this time.
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